
 
 
 
 
 
:  RELYING ON SPREADSHEETS TO MANAGE THE FLEET: 
 

Caused by… 
Numerous spreadsheets, different departmental systems and several operators managing their own remit in their own way. 
 
Consequences… 

x Duplication of data and time/effort. 
x Risk of lost data caused by multiple users updating spreadsheets at the same time.  
x Information can be lost in translation when ownership changes hands. 
x Time wasted in searching for data across a variety of sources. 
x Fundamentally manual processes due to limited scope for automated integration. 
x Limited reporting capabilities. 

 
:  FAILING TO COMPLY WITH DUTY OF CARE REQUIREMENTS: 
 

Caused by… 
Not having robust processes in place to manage a safe and legal fleet, and to safeguard the health and safety of staff, drivers 
and associated road users.  Often the primary factor in a company’s exposure to prosecution is lack of knowledge about their 
duty of care responsibilities, combined with misunderstanding of accountability and possibly even a simple lack of time. 
 
Consequences… 

x Vulnerability to investigation and legal action in the event of an incident.  
x Exposure to prosecution if company is found to be in breach of its obligations. 
x Increased level of risk caused by failure to keep a tight rein on vehicle and driver safety. 
x Negative culture filtering from the ‘top down’, perpetuating a lack of care and ultimately compromising driver safety. 
x Over-spending on areas that could be controlled more effectively, such as vehicle maintenance, insurance and fuel. 

 
:  EXPOSING THE COMPANY TO HMRC INVESTIGATIONS: 
 

Caused by… 
Allowing staff to use company vans in their own time, when they are not paying the associated tax, is a sure-fire way to ring 
HMRC’s alarm bells.   
 
Consequences… 

x If private use is seen to be authorised for van drivers, the BIK benefit including fuel is £,3564.00 per annum. 
x A full time HMRC task force is routinely photographing vans at key locations that have been identified as private use 

hotspots. 
x Your company would be required to pay Class 1A NI contributions of 13.8% - in other words, £491.83 per year. 
x The occasional trip to the tip or detour to the newsagents en route to work is permitted, and if the only private use is 

commuting then no BIK tax is incurred. 

 
:  ALLOWING UNAUTHORISED USE OF COMPANY VANS: 
 

Caused by… 
Not having adequate authorisation/monitoring processes in place to manage private use of vehicles.  Or indeed a lack of 
understanding of the taxation implications, and therefore unwittingly overlooking private vehicle use. 
 
Consequences… 

x Uninsured drivers. 
x Mis-use of company fuel. 
x Mis-use of company tools. 
x Unnecessary wear and tear on your vehicles. 
x If caught your company faces HMRC investigation and, most likely, costly penalties. 

 

Common Mistakes  
made by Fleet Operators 

…and what can happen as a result 



:  A LACK OF APPROPRIATE MANAGEMENT INFORMATION: 
 

Caused by… 
System incapability, or shortage of data captured from the outset, can impede a company’s ability to analyse costs and fleet 
activity, and therefore to ensure optimum fleet economy and compliance.  Conversely it is also common for fleet managers to 
be overwhelmed with endless reports and statistics, leading to information overload. Both scenarios are equally obstructive to 
cost control and compliance management. 
 
Consequences… 

x No audit trail; a fundamental element of robust fleet management with numerous legal implications. 
x Lack of ability to analyse fleet activity/usage/expenditure/productivity. 
x Invisibility of avoidable costs (such as problematic vehicles and drivers) means unnecessary over-spending. 
x Inefficient use of management time. 

 
:  FAILURE TO IDENTIFY THE OPTIMUM TIME TO DISPOSE OF VEHICLES: 
 

Caused by… 
There comes a point in every vehicle’s lifetime when its increased running costs start to become disproportionate to the 
potential costs of replacing the vehicle altogether.  Not having the tools or expertise to identify this point can result in significant 
avoidable cost to the company.  You could also be forgiven for assuming that once a vehicle ‘owes you nothing’ it automatically 
becomes more economical…a common misconception that couldn’t be further from the reality. 
 
Consequences… 

x Inflation of maintenance costs as vehicle ages and warranty finishes. 
x Increased vehicle downtime. 
x Increased risk of vehicle becoming unreliable and unsafe. 
x Negative company image.  

 
:  NOT ACTIVELY MANAGING FUEL CONSUMPTION: 
 

Caused by… 
Many companies simply don’t have either (a) the data, (b) the tools or (c) the time to fully and regularly analyse vehicle fuel 
consumption.  It’s often seen as a ‘nice to have’ task; conducted sporadically, if at all.  We can’t however stress highly enough 
that fuel management, when handled properly, can hold the key to significant savings as well as helping you to quickly identify 
problematic vehicles and drivers. 
 
Consequences… 

x Over-inflated fuel bills. 
x High cost vehicles and drivers overlooked. 
x Failure to notice fuel theft. 

 
:  NOT HAVING ANY STRUCTURED DRIVER BEHAVIOUR MANAGEMENT IN PLACE: 
 

Caused by… 
Most often the absence of driver behaviour management occurs because the fleet operator is concentrating all of their efforts 
on the vehicles, believing that fleet management is about cars, vans and all things metal.  Proactive management of driver 
behaviour requires buy-in at top level and often a significant culture shift, but the benefits in terms of reduced costs and 
increased productivity are overwhelmingly positive. 
 
Consequences… 

x Poor driving means unnecessary overspending on fuel and vehicle maintenance. 
x Driver efficiency and productivity levels are inevitably substandard when drivers are unmanaged. 
x Failure to comply with your duty of care obligations. 
x Risks to drivers’ own safety and the safety of other road users. 

 
 
 
 
 



:  NO DEFECT MANAGEMENT SYSTEM IN PLACE: 
 

Caused by… 
Most commonly one (or a combination) of three things: (a) lack of understanding of the requirements, (b) a lack of systems and 
processes to support the requirements, or (c) a lack of time/commitment applied to managing the requirements. 
 
Consequences… 

x Exposure to duty of care and other legal compliance failings. 
x Risk of overlooking defects that could lead to serious mechanical issues; compromising driver safety and incurring 

avoidable costs. 
x Increased vehicle downtime. 

 
:  NO WAY OF IDENTIFYING HIGH RISK DRIVERS: 
 

Caused by… 
Not having the tools or the sources of data in place to be able to build a complete picture of your drivers’ risk exposure.  Often a 
company will partially manage this area; they may simply check licences and fines, or keep track of expenditure, or just 
concentrate on drivers’ hours and/or jobs completed as a means of assessing a driver’s risk, but unless all elements are 
combined and properly analysed it is impossible to identify those drivers who are presenting your company with a level of risk 
that you need to be concerned about. 
 
Consequences… 

x High risk drivers inevitably cost your company more than they should in fuel and maintenance. 
x Failing to spot high risk drivers and solve the problems they pose will increase the risk of accidents, damage to vehicles, 

injury and worse. 
x Unnecessarily high insurance premiums.  
x Negative company image. 

 
 

:  FAILING TO RECOGNISE AREAS OF WHERE SAVINGS COULD BE MADE: 
 

Caused by… 
Often companies simply do not have the expertise in-house, or the right tools, to be able to analyse their fleet expenditure, 
meaning that areas of avoidable costs remain overlooked.   
Consequences… 

x Limited means to proactively manage rising fuel costs. 
x Incurring unnecessary maintenance costs. 
x Not only is the fleet costing you more than it should, it isn’t fully utilised…and therefore is not productive. 
x Unplanned vehicle downtime. 

 
 

:  NOT ACCURATELY MANAGING PRIVATE FUEL FOR COMPANY CAR DRIVERS: 
 

Caused by… 
With the increased taxation burden levied on company car drivers, the vast majority of companies now require their drivers to 
refund the cost of their private fuel, however many are routinely failing to collect an accurate split of private versus business fuel 
used.  For companies who still provide ‘free fuel’, often their drivers only just break even on the tax incurred against fuel used 
which negates the benefit of doing so; especially when you add the extra burden on the company of not only paying for the fuel, 
but also the 13.8% Class 1A NI due. 
 
Consequences… 

x You may be missing out on savings of over £2,000 per vehicle, per year, by providing free fuel to your drivers. 
x HMRC are actively tackling companies about their fuel and mileage records, and something as simple as finding more 

than one in five claims has a mileage ending in a ‘0’ could trigger a full investigation. 
 
 
 


